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IF YOU ARE CONCERNED ABOUT AN IDENTIFIED ADULT BEING AT RISK 

OF ABUSE AND NEGLECT THEN PLEASE MAKE AN ADULT 

SAFEGUARDING REFERRAL TO THE MASH, NOT A PiPoT REFERRAL 

http://www.safeguardingpeterborough.org.uk/adults-board/reporting-a-

concern/  
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1. Introduction 

1.1. The Care Act 2014, and supporting Care & Support Statutory Guidance 

(09/07/2018) require local authorities and partner agencies (including student bodies 

or voluntary organisations) to have in place a framework and process for the 

management of allegations against “people in a position of trust”. 

The meaning of the term people in a position of trust is “people who work, in either a 

paid or unpaid capacity, with adults with care and support needs”. 

In relation to this process the person in a position of trust will have had an allegation 

raised that they may pose a risk to adults at risk because, in their life outside of their 

work environment, they are alleged to have: 

1. behaved in a way that has harmed, or may have harmed an adult or child 

2. possibly committed a criminal offence against, or related to, an adult or child 

3. behaved towards an adult or child in a way that indicates they may pose a risk of 

harm to adults with care and support needs” 

This document is designed to meet this statutory requirement and enable a clear, 

thorough and fair process to be followed in cases where the allegations raised 

against a person in a position of trust do not relate to safeguarding adults concerns 

or enquiries being conducted under Section 42 of the Care Act 2014.  

In all situations when safeguarding adults concerns arise the Cambridgeshire and 

Peterborough Safeguarding Adults Board Multi-Agency Policy and Procedures 

(October 2017) must be followed and will supersede this guidance.  

It should be noted that referrals will not be accepted by the Multi-agency 

Safeguarding Hub (MASH) in situations where the person the allegation is about 

has not been informed that the referral is to be made (See section 2). 

The People in Positions of Trust Referral Form is attached as Appendix One of this 

document. 

2. Consent & Information Sharing 

2.1. It is of key importance that, before an allegation against a person in a position of 

trust is referred to the MASH, the person concerned is informed that this action is 

being taken. 

2.2. The referrer should encourage the person in a position of trust to share information 

with their employer in order that they are aware that an allegation has been made, 

the nature of that allegation and they be able to access support and advice. 

2.3. For the avoidance of doubt or ambiguity it should be noted that informing the person 

in a position of trust that a referral is to be made about them to the MASH does not 

necessarily mean that their consent is required in order for the referral to be made. 

2.4. Decisions to share information should be justifiable, proportionate and relevant to 
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the individual situation presented; giving due regard to Article 8 of the Human Rights 

Act 1998– “Right to respect for private and family life”, the General Data Protection 

Regulations 2018. and applicable legal requirements. 

2.5. All decision making processes, including information sharing, should be clearly 

recorded. 

2.6. In order that allegations of this type, accepted by the MASH, are not dealt with in 

isolation they will be recorded on a PiPoT Tracker Spreadsheet, with oversight 

maintained by the local authority. 

3. Employer responsibilities (including student bodies or voluntary organisations) 

3.1. In line with Section 6 of the Care Act 2014 and Care & Support Statutory Guidance 

(paragraph 14.120) the local authority, relevant partner agencies and those 

providing universal care and support services should have in place policies to 

manage allegations against people in positions of trust in their employment, either in 

a paid or unpaid capacity. Locally, these policies should align with the 

Cambridgeshire and Peterborough Safeguarding Adults Board Multi-Agency Policy 

and Procedures (October 2017). 

3.2. The employer (or student body or voluntary organisation) is responsible, and retains 

that responsibility at all times, for risk assessing the allegation made about a person 

who works for them, either in a paid or unpaid capacity, and the risk they may, or 

may not, pose to adults with care and support needs who use their service.  

3.3. In discharging their responsibilities to gather relevant information and the completion 

of an assessment of risk in relation to the allegation made, the employer must, as 

information emerges which gives reasonable cause to suspect a risk of abuse or 

neglect, undertake necessary actions to safeguard those adult (s) at risk and submit 

safeguarding adults concern(s) to the MASH at the time they arise.  If an identified 

adult is at risk then a Section 42 Enquiry would be held and the PiPoT process 

ended. 

3.4. Employers should have in place their own arrangements for access to legal advice, 

and the provision of sources of support and advice for their employee regarding this 

process. 

3.5. In cases where the employer removes a person in a position of trust from their 

employment (or would have if the person had not left first) because they pose a risk 

of harm to adults, they must make a referral to the Disclosure and Barring Service 

(DBS). 

3.6. Employers should have in place their own Risk Assessment process which they 

should use; however an EXAMPLE Risk Assessment template is attached as 

Appendix Two of this document. 
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4. Information & advice for referrers 

4.1. In order to ensure that all relevant details are clearly recorded and referrals are 

appropriate for progression via this process the MASH team is available to provide 

information and advice to referrers. 

4.2. There may be occasions where informing someone that you will be referring them to 

Adult Social Care under the PiPoT Guidance could increase risk to either the 

subject of the referral or another. Every consideration should be afforded to the 

subject of the PIPoT referral and wider risks prior to having this discussion and 

making the referral. The MASH may be consulted to consider the wellbeing of the 

subject and discuss risk management anonymously but the referral cannot be taken 

unless the subject of the referral is aware. 

4.3. As noted above in paragraph 3.4, organisations should have in place arrangements 

for access to their own legal advice and sources of advice and support for their 

employee. It should be noted that this type of advice and support is not available 

from the MASH. 

4.4. PiPoT referrals should be sent direct to the appropriate Adult MASH team.  The 

contact details are; 

Peterborough City Council 

Email PIPOT@Peterborough.gov.uk 

Phone 01733 747474 

  

Cambridgeshire County Council 

Email PIPOT@Cambridgeshire.gov.uk 

Phone 01480 379019 

 

Any safeguarding referrals must be sent via the existing respective route. 
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5. Six Step Process 

This process should not be followed where an identified adult coming under 

safeguarding is at risk. A Safeguarding Adults Referral Form must be used. 
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Appendix One: People in Position of Trust (PiPoT) Referral Form  

IF YOU ARE CONCERNED ABOUT AN IDENTIFIED ADULT BEING AT RISK OF ABUSE 
AND NEGLECT THEN PLEASE MAKE AN ADULT SAFEGUARDING REFERRAL TO THE 

MASH, NOT A PiPoT REFERRAL 

http://www.safeguardingpeterborough.org.uk/adults-board/reporting-a-concern/ 

Date referral sent to the MASH  

Referrers details: Click here to enter text. 

Name Click here to enter text. 

Role/ Designation 
Click here to enter text. 

Agency Click here to enter text. 

Address 

Click here to enter text. 

Contact Number Click here to enter text. 

Email address Click here to enter text. 

Details about the Person in a Position 
of Trust: 

Click here to enter text. 

Name Click here to enter text. 

DOB Click here to enter text. 

Gender Click here to enter text. 

Home Address Click here to enter text. 

Contact Number Click here to enter text. 

Date the person was made aware of 
this referral 

Click here to enter text. 

Date children or adults at risk living at 
the same address were referred to 
applicable agencies(specify details of 
all agencies contacted OR confirm that 
this is NOT APPLICABLE) 

Click here to enter text. 

Nature of contact with adults at risk – 
paid or unpaid employment 

Click here to enter text. 

Role/ Designation Click here to enter text. 

Name & Address of employer Click here to enter text. 
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Date employer is reported to have 
been made aware of the 
concern(including the name of the 
person contacted) 

Click here to enter text. 
 
 

 
 
 

Details about the concern: 

Click here to enter text. 
 
 
 
 
 
 
 
 
 
 

 

Details of all actions taken in response to the concern:  

 
 
 
 
 
 

 

For MASH team use 
only: 

   

Date received Click here to enter text. Receiving worker Click here to enter text. 

Referral accepted? Click here to enter text. Allocated officer Click here to enter text. 

 
PiPoT referrals should be sent direct to the appropriate Adult MASH team.  The contact 

details are; 

Peterborough City Council 

Email  

Phone  
  

Cambridgeshire County Council 

Email PIPOT@Cambridgeshire.gov.uk 

Phone 01480 379019 

 

Any safeguarding referrals must be sent via the existing respective route
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Appendix Two:  People in Positions of Trust - Risk Assessment & Action Plan 

This EXAMPLE template can be used by any organisation when they are required to undertake and confirm a Risk Assessment and Action Plan in relation to 
concerns raised about people in positions of trust who are their employee in either a paid or unpaid capacity. 

Basic Details    

Name of organisation Click here to enter text. Name of employee Click here to enter text. 

Address Click here to enter text. 

 

Address Click here to enter text. 

Person completing this form Click here to enter text. Contact details: Click here to enter text. 

Designation Click here to enter text. Date of Birth Click here to enter text. 

Contact details Click here to enter text. Role/designation Click here to enter text. 

Date of concern raised Click here to enter text. Gender Click here to enter text. 

Who reported the concern? Click here to enter text. Employee Number Click here to enter text. 

Designation & contact 
details Click here to enter text. Date employment commenced Click here to enter text. 

Details of the concern (Who, what, when, where, how?) 

Click here to enter text. 

 

 

 

 

Does the nature of the concern pose a risk(s) to adults who use the service?  (Who, what, when, where, how?) 

Confirm ☐YES or ☐NO 

If YES the following Risk Assessment & Action Plan must be completed. If NO sign and date this document 
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Risk Assessment      Date completed:    

Risk (give specific details) To who? When? Level? 

(High, Moderate, Low) 

Click here to enter text. Click here to enter text. Click here to 
enter text. 

Click here to enter text. 

Click here to enter text. Click here to enter text. Click here to 
enter text. 

Click here to enter text. 

Click here to enter text. Click here to enter text. Click here to 
enter text. 

Click here to enter text. 

Click here to enter text. Click here to enter text. Click here to 
enter text. 

Click here to enter text. 

Action Plan       Date completed:    

Action By who? When? Outcome confirmed 

Click here to enter text. Click here to enter text. Click here to enter 
text. 

Click here to enter text. 

Click here to enter text. Click here to enter text. Click here to enter 
text. 

Click here to enter text. 

Click here to enter text. Click here to enter text. Click here to enter 
text. 

Click here to enter text. 

Click here to enter text. Click here to enter text. Click here to enter 
text. 

Click here to enter text. 

Outcome Confirmation 

Click here to enter text. 

 

 

Next Steps Plan 

Click here to enter text. 
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Outcome Click here to enter text. 

Signature Click here to enter text. 

Date Click here to enter text. 

Further Actions Required 

(If YES complete the Next Steps Plan below) 

☐ YES or ☐ NO 

Date Action By who? When? Outcome confirmed 

Click here to 
enter text. 

Click here to enter text. Click here to enter text. Click here to enter text. Click here to enter text. 

Click here to 
enter text. 

Click here to enter text. Click here to enter text. Click here to enter text. Click here to enter text. 

Click here to 
enter text. 

Click here to enter text. Click here to enter text. Click here to enter text. Click here to enter text. 

Click here to 
enter text. 

Click here to enter text. Click here to enter text. Click here to enter text. Click here to enter text. 

Organisational Learning 

(Lessons learned which could influence for example policy & procedure, training and staff development planning both internally or externally?) 

Click here to enter text. 

 

 

 
Once completed this document should be signed and stored securely by the organisation.  
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Appendix Three: People in Positions of Trust (PiPoT) Information Gathering Form 

Use the PiPoT procedures for guidance when completing this form, in particular section 5 two to six 
 

Date of referral 
Click here to enter text. 

 

PiPoT against whom the 

allegation is made 

(Name, address & contact details) 

Click here to enter text. 

Job role 

(Specify paid or unpaid) 

Click here to enter text. 

Employer/Agency/Organisation 

(Name, address & contact details) 

Click here to enter text. 

 

Adult MASH lead 
Click here to enter text. 

 

MASH Manager’s Actions 

Is this a PiPoT referral? Click here to enter text. 

Is PiPoT a PCC/CCC employee? Click here to enter text. 

If yes, refer to PSW 

If not a PiPoT referral, why closed Click here to enter text. 

 

MASH Adult Safeguarding Practitioner’s Actions 

Is a Children’s PiPoT required? Click here to enter text. 

If yes, state how will lead the investigation 

 

Details of Actions/Contacts with Referrer 

Date Action taken 

Click here to enter text. Click here to enter text. 

Click here to enter text. Click here to enter text. 

Click here to enter text. Click here to enter text. 

Click here to enter text. Click here to enter text. 
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Details of Actions/Contacts with PiPoT 

Date Action taken 

Click here to enter text. Click here to enter text. 

Click here to enter text. Click here to enter text. 

Click here to enter text. Click here to enter text. 

Click here to enter text. Click here to enter text. 

 

Details of Actions/Contacts with Employer 

Date Action taken 

Click here to enter text. Click here to enter text. 

Click here to enter text. Click here to enter text. 

Click here to enter text. Click here to enter text. 

Click here to enter text. Click here to enter text. 

 

Referral outcome – Include justification for decisions, be proportionate. 

Refer to PiPoT procedures, section 5, steps five and six  

 Click here to enter text. 

 

 

FOR LOCAL AUTHORITY USE 

This process should not be followed where an identified adult coming 
under safeguarding is at risk.  A Safeguarding Adults Referral Form 
must be used. 

 


