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Resolving Professional Differences 
This document MUST be sent and stored securely on the adults electronic records

	Date of Notification
	Name of Adult


	ID No. / NHS No. 
	

	D.O.B
	

	Gender
	

	Ethnicity
	

	Religion
	
	Any disabilities (if so please state)
	

	Details of the professional challenge



	Name of person raising the challenge
	
	Role 
	

	Agency/Team
	
	Name of Line/Team Manager
	

	Summary of Disagreement



	Details of the professional challenge
	








	What are the key themes or practice issues in this matter?

Is this a recurring issue?  If so, it is helpful to reference previous escalations

	

	Desired outcome
	









 
	Evidence of Actions Taken to resolve the differences



	Stage
	Date of discussion
	Evidence of discussion to resolve differences
	Date outcome resolved.

	1
Discussion between workers
(2 working days)
	




	
	

	2
Discussion between line managers             (2 working days)
	




	
	

	3
Discussion between operational/senior Managers                     (2 working days)
	
	
	

	4
Resolution by Safeguarding Partners (If urgent 1 working day)
	




	
	

	
Achieved outcome 


	Please state the achieved outcome to the disagreement and note any learning points 
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