LAC MISSING FROM CARE
RESIDENTIAL UNIT
They will have made enquiries to locate child/young person if unsuccessful will contact police and CSC

F/CARER
They will have made enquiries to locate child/young person if unsuccessful will contact police and CSC
POLICE




[bookmark: _GoBack]Email to be sent to Missing Case Worker to confirm how risks are being managed and outcome of intervention 
Close missing incident on LL 
Return Interview sent to Senior Attendance Officer linda.alldread@peterborough.gov.uk.  
ARRANGE A RETURN INTERVIEW WITH NYAS This should take place within 72 hours of young person being located or returning to placement 
Allocated SWK to make enquiries of all agencies and inform IRO
Try to make contact with young person and make contact with those who have PR if appropriate to do so 
If any evidence of CSE then a CSE risk assessment should be completed by SWK 




RETURN INTERVIEW TO BE SENT TO THE POLICE 
MISSING OVER 24 HOURS MUST ALWAYS HAVE A STRATEGY MEETING
INPUT MISSING 
EPISODE ON LL
NOTIFY CME - cme@peterborough.gov.uk



Updated April 2015
IF IMMEDIATE RISK OF HARM Team Manager to arrange a Strategy Meeting with MASH (timescale 4 hours)
For all other Missing Episodes over 24 HOURS refer to Missing Police Team (timescale 72 hours)  

STRATEGY DISCUSSION
FOLLOW UP STRATEGY DISCUSSION TO BE ARRANGED TO REVIEW RETURN INTERVIEW INFORMATION/RISK FACTORS AND ISSUES 
Should be held every 5 days until young person located 
ENSURE A 
NEED TO KNOW IS COMPLETED WITHIN 24 HOURS
This should be updated as agreed by HofS
PLAN IN PLACE TO REDUCE FURTHER MISSING EPISODES
CARE PLAN TO BE UPDATED
CONSIDERATION TO BE GIVEN TO HOLDING AN EARLY CLA REVIEW 


SEND CASE NOTE ALERT TO TM AND 
ALLOCATED 
SWK, FOSTERING SWK IF APPROPRIATE 
AND HOFS LAC
CONTACT
CENTRE OR EDT 
IF OUT OF HOURS

